
CongregaƟon 
(Elects 82 representaƟves*) 

Senior Pastor 

Council 
18 voƟng, 3 non‐voƟng 

Boards 
66 members 

ChrisƟan Ed 

Deacons 

Fellowship 

Membership 

Mission/Service 

Music/Fine Arts 

Stewardship 

Endowment 
8 members 

Council 
CommiƩees 

Personnel 

History 

Hospitality & Safety 

History & Personnel Chairs 
(Hospitality‐Safety not acƟve) 

Staff 

Assoc Pastor 

Current Bylaws 

Moderator 

Moderator‐Elect 

Past Moderator 

Treasurer 

Clerk 

3 At‐Large 

Senior Pastor 

Assoc Pastor 

7 Board Chairs 

Endow Chair 

17‐18 VoƟng Members 

2 Non‐voƟng Members 

*3 Moderators, Treasurer, Clerk, 3 At‐Large Council Members, 66 (7x9) Board Members (Deacons 12), 
 8 Endowment Members 

DraŌ 5/23/23 



Boards 
42 members 

CongregaƟon 
(Elects 53 representaƟves*) 

Council 
10 voƟng, 2 non‐voƟng 

ChrisƟan Ed 

Deacons 

Fellowship 

Membership 

Service & JusƟce 

Music & Fine Arts 

Clerk 

Treasurer 

Moderator 

Moderator‐Elect Past Moderator 

6 At‐Large 

Senior Pastor 

Staff 

Assoc Pastor 

Trustees: 10 VoƟng Members 

Senior Pastor Assoc Pastor 

2 Non‐voƟng Members 

Council 
CommiƩees 

Governance 

Finance 
(Incl. Endowment) 

FaciliƟes 

Annual Appeal & 
Fundraising 

Personnel 

New Bylaws 

Historian 

*3 Moderators, Treasurer, Clerk, 6 At‐Large Council Members, 42 (6x6**) Board Members 
**Fellowship and Music & Fine Arts requested nine members. 

DraŌ 5/23/23 



CongregaƟon 
(Governing Authority) 

Bylaws 

ConsƟtuƟon 

Ministry 

Staff  Boards 

Ministry Teams 

Senior Pastor 

Governance 

Policy 

Council 

Council CommiƩees 

Goals 

CongregaƟon 
(Primary Doers) 

New Bylaws 

Purpose & Mission 

DraŌ 5/23/23 


